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Vision 

WHAT are we trying to 
achieve? 

Definition: 

An aspirational description of 
what an organization would 
like to achieve or accomplish 
in the mid-term or long-term 

future. 

 

Example: 

Strong, healthy citizens and 
communities, speaking our language 
and celebrating who we are and our 
history in our ancestral homelands, 

working together, managing our 
lands and resources as a self-

sufficient, self-governing Nation. 

 

 

Values 

WHAT traits or qualities 
represent our highest 

priorities?   

Definition: 

Abstract traits or qualities 
that represent an 

organization's highest 
priorities, deeply held beliefs 

and core, fundamental 
driving forces. 

Examples: 

Respect; Integrity; Trust; Honesty; 
Cooperation; Responsibility to self, 

family, Elders, children and each 
other; Balance in mental, physical, 
emotional, spiritual and economic 
well being; Acceptance of unique 
strengths and limitations of each 

individual.                                

 

Principles 

WHAT statements will 
guide us? 

Definition: 

Abstract, general guidance, 
providing an indication of 
what to do, but not how       

to do it. 

Examples: 

Clients' personal information and 
privacy are protected; Cultural 

knowledge and traditional practices 
are respected as integral to the 

wellbeing of individuals, families and 
communities; Programs and service 
delivery structures are aligned with 
Provincial and Federal Legislation 

and regulations; Children are entitled 
to be protected from abuse, neglect 

and harm or threat of harm; 
Engagement with Ktunaxa citizens 
and communities is central to the 

design and delivery of programs and 
services. 

 

Policies 

WHAT actions and 
guidelines are required?   

WHO is responsible?   

Definition: 

A course of action, guidelines 
or rules to be followed.  

Specific without 
implementation guidance.   

Examples: 

KKCFS: Referral workers satisfy client 
referrals internally (unless Supervisor 
directs an external audit), evaluating 
cases to determine a) if referrals can 
be handled internally and b) if a child 

protection response is required; 
EMPLOYMENT: Ktunaxa Aboriginal 
Training Council accepts Education 

Sponsorship applications from 
persons of First Nations ancestry 

(status or non status) living within 
the KKATC service area (on or off 

reserve); HEALTH: Prior to providing 
immunizations, health provider 

comply with BC Centre for Disease 
control's pre-immunization 

protocols. 

 

Procedures 

HOW will we implement 
policy? 

WHO carries out the 

procedures? 

Definition: 

Specific instructions outlining 
what has to be done to 

implement policy. 

Examples: 

KKCFS: Referral workers determine if a file 
exists for the client in Best Practices: if 

yes, follow procedure X and if no, 
contact the designated Administrative Staff 

to open a Family Support Non Delegated 
File; EMPLOYMENT: Ktunaxa Kinbasket 

Aboriginal Training Council applications and 
proposals must be submitted no later than 
the second Friday of each month;  HEALTH: 
Health provider reviews client's record to 

determine which biological products client 
is eligible for at this visit; Health provider 

obtains informed consent prior to 
immunization. 

Outcomes measured against 
Vision, Values & Principles  

KNC Social Sector 
Indicators measure  

achievement of Vision 
Standards        

Policies & Procedures  
measure compliance 

Broad Specific 


